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For the year 2024, it is estimated 

that approximately 300 million people 

globally will require humanitarian assistance 

and protection, due to armed conflicts, climate 

crises, and other factors such as adverse 

economic situations or outbreaks of 

contagious diseases

In Syria, it is estimated that 32.5 million people 
will need assistance, both within the country 

and in neighboring countries.

In a world where humanitarian crises have become 

persistent, the need for a humanitarian approach that 

encompasses the triple nexus between humanitarian 

aid, development, and peace becomes increasingly 

evident. This approach seeks not only to respond to 

immediate emergencies but also to work towards 

sustainable solutions that address the 

underlying causes of crises and promote the 

long-term resilience of affected communities. 

The situation in Syria, a conflict that has dragged 

on for years, is a clear example of how crises can 

become entrenched, leaving refugees and 

displaced persons exposed to structural violence 

and systematic violation of their right to live a 

dignified life.

Faced with this reality, at Entreculturas, we feel 

compelled to act to change this situation. In 

collaboration with the Spanish Agency for 

International Development Cooperation (AECID) 

and through the Programme presented here, we 

have embarked on an ambitious path to address 

the structural violence suffered by refugees 

in Lebanon, from a holistic, multi-level approach 

centered on the most vulnerable populations 

(women and children). This approach not only 

recognizes the importance of education as a key 

protection tool for children but also places special 

emphasis on women’s empowerment.  

Schools, by providing a safe learning environment, 

become critical spaces for the protection and 

development of young people, while programs 

targeting women seek to strengthen their capacity 

for effective social and economic participation in 

secure conditions.

Our comprehensive protection model, with education 

as its cornerstone, seeks not only to provide an 

immediate response to the protection and education 

needs of Syrian refugees and host communities in 

Lebanon but also to work towards the construction 

of sustainable peace and long-term 

development. 

This model is articulated through four main lines of 

action: the creation of safe learning and recovery 

spaces for children; strengthening women’s capacity 

to cope with their forced displacement situation and 

promoting their integration and active contribution 

to society; the provision of specialized mental health 

and psychosocial care services; and networking to 

ensure access to services that promote the exercise 

of rights.

This comprehensive approach not only addresses 

the immediate needs of affected communities but also 

works towards creating conditions that allow refugees 

and host communities to build a safer, more peaceful, 

and prosperous future. 

Through this proposal, we reaffirm our 

commitment to the promotion of human rights, 

especially the right to education as a 

fundamental tool for change and access to 

other fundamental rights. A right that must be 

guaranteed at all stages of a crisis, from 

emergency to development, thus ensuring a solid 

foundation for recovery and advancement of 

affected societies.
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SYRIA: A
PROTRACTED 

HUMANITARIAN 
EMERGENCY  
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The conflict in Syria began in the context of the 

Arab Spring. Protests in Syria started in March 2011 

in the city of Daraa, following the arrest and torture of 

teenagers who had painted graffiti with revolutionary 

messages. These initially peaceful protests, which 

demanded democratic reforms and the release of 

political prisoners, were met with violent repression 

by the government of Bashar al-Assad. 

This quickly escalated into an armed conflict, with 

army defectors forming the Free Syrian Army and other 

armed opposition factions joining the fight. 

Over time, the conflict evolved into a complex war 

involving multiple actors, including forces loyal to the 

Syrian government, democratic opposition groups, 

radical Islamist groups such as the Islamic State (ISIS) 

and the Al-Nusra Front, Kurdish militias, and foreign 

interventions with Russia and Iran supporting the 

Assad government, and the United States, Turkey, 

and Arab nations providing support to various 

opposition groups.

The dynamics of the conflict have changed over time, 

but to date, the conflict remains unresolved, 

marking Syria with a humanitarian and political crisis 

of enormous proportions.

Key Milestones:

    2011: Beginning of the conflict

Protests begin in Daraa, demanding democratic 

reforms. The government’s violent repression marks 

the beginning of the conflict. 

The Free Syrian Army (FSA), composed of defectors 

from the Syrian army, is formed, initiating an armed 

struggle against the regime.

By the end of the year, tens of thousands of people 

had been displaced to neighboring countries.

    2012: Escalation

The siege of Homs demonstrates the escalation of the 

conflict into a full civil war. The battle of Aleppo begins, 

marking another critical point in the war.

The number of refugees increased rapidly to 

approximately 100,000.
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proportions.
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    2013: Increase in foreign intervention

Hezbollah openly enters the conflict on the side of 

Assad’s regime.

Chemical weapons attack in Ghouta, Damascus, 

provoking international condemnation and threats 

of Western military intervention. By the end of 2013, 

the number of refugees had surpassed one million.

    2014: Emergence of the Islamic State

ISIS declares a “caliphate” in areas of Syria and 

Iraq, shifting the dynamics of the conflict. A U.S.-led 

coalition begins airstrikes against ISIS in Syria.

The number of refugees exceeds 3 million.

    2015: Russian Intervention and major 

migration wave to Europe

Russia begins an aerial campaign in support of 

Assad’s government, changing the course of the 

conflict in favor of the regime. Pressure on Turkey 

overflows. More than 2 million Syrians migrate to 

Europe in the biggest migration crisis on the 

continent since World War II.

    2016: Aleppo and ceasefire agreements

The regime recaptures Aleppo, the biggest victory 

for Assad to date, and agrees to a ceasefire with 

the Syrian rebels.

Turkey intervenes directly in northern Syria against 

ISIS and Kurdish forces.

    2017-2019: Significant territorial changes

ISIS loses control of Raqqa, its de facto capital, to 

U.S.-backed forces. The regime recaptures Eastern 

Ghouta, a major rebel stronghold near Damascus. 

Turkey intensifies its offensive in northern Syria 

against Kurdish forces.

The number of refugees continues to rise, 

approaching 5 million.

    2020: Crisis in Idlib

Escalation in Idlib, the last significant rebel 

stronghold, with intense clashes between Turkey and 

pro-government forces.Nearly a million people are 

displaced in a few months due to the conflict.

    2021-2024: Stalemate and ongoing crisis

Throughout these years, the conflict enters a phase 

of relative stalemate, with sporadic clashes and a 

persistent economic and humanitarian crisis in the 

country. 

Despite international efforts to find a political solution, 

deep divisions and foreign interests complicate the 

resolution of the conflict.

I was very young when we left, and 

all I can remember are the sounds of 

fighting and my father’s visibly terrified 

face, his tearful eyes, and his obvious fear 

of losing us”. 

 Syrian refugee student from JRS
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in need

women30%
children45%
elderly4.7%

with disability17%

PEOPLE IN NEED OF HUMANITARIAN

ASSISTANCE IN SYRIA - OCHA

Source: OCHA: Syrian Arab Republic: 2024 Humanitarian Needs 

Overview (December 2023).

2. CURRENT SITUATION IN SYRIA

This complex crisis was compounded by the 

devastating earthquakes of February 2023, which 

shook northern Syria and Turkey, displacing 

hundreds of thousands, causing more than 5,900 

deaths and 12,800 injuries in Syria, in addition to 

causing severe damage to infrastructure.

The humanitarian crisis in Syria continues to worsen 

due to the collapse of basic services, the precarious 

state of water and sanitation infrastructure, and a 

severe lack of investment in development. This 

scenario has increased poverty and dependence 

on humanitarian aid. The war continues, and military 

operations further hinder humanitarian efforts, 

especially in areas of active conflict, making access 

to necessary assistance difficult.

In 2023 alone, the conflict resulted in 454 

civilian deaths (including 88 women and 115 

children), displaced more than 120,000 people, 

and caused severe damage to vital 

infrastructure.

Syria faces a multitude of challenges 

that make it one of the most complex 

humanitarian and protection emergencies 

in the world. After more than thirteen 

years of armed conflict during which the 

country has fallen 41 places in the 

Human Development Index, the Syrian 

population is facing a chronic 

humanitarian crisis. 

Indeed, Syria continues to face the 

largest internal displacement crisis 

globally, with 6.7 million people 

displaced within its borders, and 

records the highest number of people 

in vulnerable situations, rising to 

16.7 million people in need of 

humanitarian assistance in 2023.  

SYRIA CONTINUES TO FACE THE LARGEST INTERNAL DISPLACEMENT 
CRISIS GLOBALLY, WITH 6.7 MILLION PEOPLE DISPLACED WITHIN ITS 
BORDERS.
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As a result, vulnerable populations living in the 

country have been deeply affected by a sharp increase 

in poverty levels, significant gaps in the supply chains 

of basic necessities such as electricity or gasoline, and 

limitations in access to food, health, education, and 

other basic services.

The economic decline, evidenced by Lebanon’s 

downgrade to a lower-middle-income country by 

the World Bank in 2022 and the depreciation of the 

Lebanese pound by more than 90%, has worsened 

the situation. The dependence on dollarized imports 

and soaring inflation, with a Consumer Price Index 

(CPI) increase of 1,066% between October 2019 

and June 2022, magnify the economic challenges.

Lebanon is a parliamentary democracy governed 

by a confessional framework that suffers from 

corruption and deficiencies in services such as waste 

management and water supply. These deficiencies are 

partly due to unstable governments that have not 

implemented significant reforms. 

Additionally, the conflict with Israel persists, partly 

due to the influence of Hezbollah, which supports 

the Palestinian cause and rejects the state of 

Israel. The aftermath of the civil war and the previous 

Syrian domination continue to affect Lebanese politics 

and society, complicating the integration of the 

refugee community.

In turn, rights such as freedom of expression are 

controlled and sometimes persecuted. Women 

continue to face discrimination under 15 

different personal status laws based on 

religion. Discrimination includes inequality in access 

to divorce, child custody, inheritance and property 

rights, and the transmission of nationality to foreign 

husbands and children.  In Lebanon, there is no 

minimum age for marriage, and some religious courts 

allow girls under 15 to marry. Marital rape is not yet 

criminalized as a crime. 

Women continue to 
face discrimination under 

15 different personal status 
laws based on religion

A contraction so devastating and 

drastic is usually associated with 

conflicts or wars”. 

World Bank
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Lebanon has been immersed in a multifaceted crisis at the political-social, economic, 
health, and educational levels, which has been exacerbated by the outbreak of 
COVID-19 and the severe explosions at the port of Beirut in August 2020.
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The economic crisis is affecting us a 

lot; we spend all day worrying about 

rent and food, which negatively affects our 

children”. 

Mother of JRS student
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More than thirteen years since the conflict in Syria 

began, Lebanon continues to face one of the worst 

humanitarian crises of our time. The Lebanese 

government estimates that the country hosts 

1.5 million people of Syrian nationality who 

have fled the conflict since 2011. 

The country also hosts a pre-existing population of 

about 270,000 Palestinians, making it the country 

with the highest number of refugees relative to its 

population (one in six people is a refugee). 

These combined factors place Lebanon among 

the world’s most severe financial and humanitarian 

crises.

Migration crisis: Situation of the Syrian 

refugee population in the country

MILLION SYRIAN

REFUGEES1.5

live in informal
settlements

52% 
are below 18 years

of age

22% 
live in extreme

poverty

88% 

children aged 6 to 17
years are out of school

53% 

are food secure

3% only 

of individuals aged 15 
years have legal residency

16% only 

of Syrian children have 
experienced at least one 
form of violent discipline

58% 

of parents reported resorting 
to physical or psychological 

aggression against their children

49% 
of girls and young 

women aged 15 to 19 
were married

22% 
of Syrian children (7% boys; 

2% girls) were involved 
in child labor

4% 

of victims from reported cases 
of sexual and gender-based violence 

were women or girls

94% 
of Lebanese and Syrian women 

avoid certain areas because 
they are not safe

10% at least 

Source: Government of Lebanon and United Nations.

+

the country hosts 
1.5 million people of Syrian 

nationality
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After two years of online learning, 

the weaknesses of the students in all 

disciplines became evident. However, we 

are working hard to restore high levels of 

education. It’s not easy, but we are making 

it happen”. 

Hiba Lakki, JRS teacher in Lebanon 

Two boys tried to kidnap me twice on 

my way to school. My father didn’t 

believe me the first time until he saw them 

the second time. I still see them around 

the area”. 

Girl student of JRS 

Lebanon is experiencing a severe educational 

crisis. With the onset of the Syrian conflict and the 

arrival of a large number of refugee families, the 

Lebanese educational system was overwhelmed, 

necessitating the opening of a second shift in some 

public schools to enroll students of Syrian nationality. 

In the 2020/21 academic year, there were almost as 

many non-Lebanese students as Lebanese students 

enrolled in public schools. Public education has 

doubled the number of students, but the number of 

public educational centers has decreased.

The government prioritizes the enrollment of 

Lebanese students, which doubly disadvantages 

the Syrian population. Of all children of school 

age, between 3 and 17 years, only half (53%) 

attended school during the 2021-2022 year, with 

twice as many girls accessing education. The lack of 

access among boys is mainly reported due to child 

labor. Economic barriers are the biggest access issue, 

followed by transportation, the cost of educational 

materials, and child labor.

Young people aged 15 to 24 continue to face 

vulnerabilities, with 59% not engaged in education. 

Moreover, 35% of individuals in the 15 to 24 age 

group have never attended school.

The effects of COVID-19 have led to an increase 

in vulnerabilities and inequality, further complicating 

access to quality education. Both formal and informal 

education shifted to remote learning in early 2020, 

with 65% of school-aged students (6 to 17 years) 

unable to engage in remote education.

Despite the return to in-person classes, the 

government’s lack of resources to pay teachers’ 

salaries in public schools has exacerbated the lack 

of access to education. This has led to frequent

teacher strikes, causing constant educational 

disruptions.

Educational Crisis

YOUNG PEOPLE AGED 15 TO 24 REMAIN VULNERABLE, WITH 59% NOT 
IN EDUCATION, EMPLOYMENT, OR TRAINING. 35% OF THE POPULATION 
BETWEEN 15 AND 24 YEARS HAVE NEVER ATTENDED SCHOOL.
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To rebuild the spirit of the people and 

heal so much pain takes much longer 

than to rebuild the buildings of a city”. 

Dan Corrou SJ, Regional Director 
of JRS in the Middle East and North 
Africa 
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From Entreculturas, along with JRS and the Syrian 

population we serve, we have applied the concept 

of structural violence to define the situation in which 

refugees find themselves, due to the interconnection 

of the different dimensions of the problem. We call it 

structural because it goes beyond a situation of 

physical violence (which exists, both at the family 

level and among communities, and especially affects 

women, children, and adolescents) and beyond a 

situation of institutional violence (by not recognizing 

Structural Violence

REFUGEE POPULATION EXPOSED
TO STRUCTURAL VIOLENCE

Damaged life
project

Symbolic
violence

Physical
violence

Emotional and
psychosocial harm

Domestic
violence

Intercommunity 
violence

Mental
illnesses

Damaged
interpersonal
relationship

Institutional
violence

Limited access to 
quality education

Limited legal and 
health assistance

Limited access to
basic services

Restricted residence
permit

Limited work
permit

the refugee status and the saturation of basic 

services). Also, in the context, there is a symbolic 

violence manifested in the way power and domination 

are inscribed and naturalized in the everyday lives of 

people.  

The problem identification process was structured 

around this differentiation to uncover the elements 

that are hidden in the systematic violation of the 

right to a dignified life.
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OUR 
RESPONSE: 

COMPREHENSIVE 
PROTECTION 

SYSTEM

3
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1. LOGIC OF THE INTERVENTION
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1 This approach is based on the understanding that all parts of a system are interconnected and that changes in one part can affect the 

whole.

Entreculturas and JRS have adopted a holistic1 

approach to mitigate the suffering of Syrian refugees, 

with special attention to women, children, and 

adolescents in the Bekaa region, addressing 

structural violence at different levels: 

    At the individual level, Syrian children at risk of 

violence and/or involved in child labor have access 

to diverse and adapted education and protection 

services; with material and emotional support to 

vulnerable parents so they can adequately care for 

and protect their children; and services to improve 

their skills and technical knowledge (language training, 

vocational training, computer skills, etc.).

    At the community level, raising awareness 

among various community agents about violence and 

advocating to end it.

    At the governmental level, with advocacy 

activities with governmental agents (at the local level, 

Spain, and the European Union) to strengthen laws, 

policies, and practices that protect vulnerable Syrian 

refugee children.

Education is presented as a key tool for 

protection, especially when schools provide a 

safe learning environment in contexts where formal 

protection mechanisms have limited capacity.

This has been achieved through an Agreement with 

AECID called “Protection for the refugee population 

in Lebanon” covering from 2019 to June 2023 with 

a budget of €2,930,000 (co-financed by AECID with 

€2,500,000).

The intervention was deployed through 

6 schools and 2 community centers in the 

towns of Baalbek and Bar Elias.

SYRIASYRIASS AARIASY

LEBANON

Beirut

Baalbek

Bar Elias



The Programme sought to ensure access for 4,945 girls and women The Programme sought to ensure access for 4,945 girls and women 
and 2,938 boys and men Syrian refugees to a comprehensiveand 2,938 boys and men Syrian refugees to a comprehensive
protection system, ensuring the strengthening of theirprotection system, ensuring the strengthening of their

resilience capacity and the improvement of their physical, resilience capacity and the improvement of their physical, 
psychological, and social well-being.psychological, and social well-being.

RESULT 1RESULT 1

OBJECTIVE AND OBJECTIVE AND 
EXPECTED RESULTS OF EXPECTED RESULTS OF 

THE PROGRAMMETHE PROGRAMME

6,295 Syrian refugee girls 6,295 Syrian refugee girls 
and boys (3,126 boys and and boys (3,126 boys and 
3,169 girls) have accessed 3,169 girls) have accessed 

safe learning and safe learning and 
recovery spaces free recovery spaces free 
from violence where from violence where 
they can strengthen they can strengthen 
their resilience and their resilience and 

well-beingwell-being

RESULT 4RESULT 4

Strengthened the Strengthened the 
referral system and referral system and 
networking for the networking for the 

access of vulnerable access of vulnerable 
Syrian refugees to Syrian refugees to 

specialized services of specialized services of 
legal assistance, legal assistance, 

education, and healtheducation, and health

RESULT 2RESULT 2

2,100 Syrian refugee 2,100 Syrian refugee 
women are aware ofwomen are aware of

 protection mechanisms  protection mechanisms 
and improve their and improve their 

personal and social personal and social 
skills that allow them skills that allow them 

to cope with their to cope with their 
situation of forced situation of forced 

displacementdisplacement

RESULT 3RESULT 3

4,800 vulnerable 4,800 vulnerable 
Syrian refugees (1,360 Syrian refugees (1,360 

girls, 1,340 boys, and 2,100 girls, 1,340 boys, and 2,100 
women) have access to women) have access to 

specialized mental health specialized mental health 
services and psychosocial services and psychosocial 

support that improve support that improve 
their well-beingtheir well-being

21



RecoveryRecoveryPreventionPrevention

Improve the safety, Improve the safety, 
dignity, and rights of dignity, and rights of 
people, and avoid exposing people, and avoid exposing 
them to harm.them to harm.

Main ActionsMain Actions

AdvocacyAdvocacyAssistanceAssistance

School proposal for the School proposal for the 
implementation of implementation of 
protection measures and protection measures and 
the constant search for the constant search for 
peaceful alternatives to peaceful alternatives to 
conflict resolution.conflict resolution.

Child protection policy Child protection policy 
in all spaces with in all spaces with 
protocols updated every protocols updated every 
year and training for all year and training for all 
staff.staff.

Establishment of healthy Establishment of healthy 
and positive relationships and positive relationships 
with others and oneself with others and oneself 
(individual and group (individual and group 
self-esteem).self-esteem).

Guarantee of access to Guarantee of access to 
safe spaces. In schools, with safe spaces. In schools, with 
coverage of a safe school coverage of a safe school 
transportation system, transportation system, 
tuition fees, materials, tuition fees, materials, 
and lunch. In social centers and lunch. In social centers 
with transportation with transportation 
system and free access system and free access 
to life skills courses and to life skills courses and 
vocational training.vocational training.

Help people claim their Help people claim their 
rights.rights.

Main ActionsMain Actions

Pedagogical environment Pedagogical environment 
where gender issues are where gender issues are 
addressed and girls have addressed and girls have 
access to knowledge, values, access to knowledge, values, 
and skills to develop and skills to develop 
intellectually and intellectually and 
spiritually, resulting in spiritually, resulting in 
higher levels of participation, higher levels of participation, 
social, economic, and political social, economic, and political 
development.development.

Educational proposal that Educational proposal that 
guarantees access to tools guarantees access to tools 
for interacting with the for interacting with the 
host community and its host community and its 
institutions.institutions.

Comprehensive approach Comprehensive approach 
with women in social centers with women in social centers 
to achieve knowledge of their to achieve knowledge of their 
rights, improvement of their rights, improvement of their 
capacity for expression, and capacity for expression, and 
active participation in active participation in 
discussions and decisions discussions and decisions 
about themselvesabout themselves

Specific advocacy component Specific advocacy component 
to promote debate in the to promote debate in the 
public agenda in Spain and public agenda in Spain and 
Europe about the importance Europe about the importance 
of education in the lives of of education in the lives of 
refugee children in Lebanon.refugee children in Lebanon.

Ensure that people accessEnsure that people access
assistance according to assistance according to 
their needs and without their needs and without 
discriminationdiscrimination

Main ActionsMain Actions

Promotion of quality Promotion of quality 
formal education to build formal education to build 
resilience, improve resilience, improve 
educational level, and educational level, and 
achievement of official achievement of official 
qualifications.qualifications.

Vocational education Vocational education 
process with an increase in process with an increase in 
technical and professional technical and professional 
competencies for active competencies for active 
income generation and income generation and 
quality of life quality of life 
improvement.improvement.

Strengthening of networking Strengthening of networking 
for access to specialized for access to specialized 
services of legal assistance, services of legal assistance, 
protection, education, and protection, education, and 
health.health.

Help people recover Help people recover 
from the physical and from the physical and 
psychological effects psychological effects 
of violence.of violence.

Main ActionsMain Actions

Teachers trained in case Teachers trained in case 
identification and referral identification and referral 
techniques.techniques.

Team of social workers in Team of social workers in 
each school trained to each school trained to 
identify, attend to, and identify, attend to, and 
refer cases.refer cases.

Team of clinical Team of clinical 
psychologists to attend psychologists to attend 
to and refer to specialized to and refer to specialized 
psychiatric services.psychiatric services.

Agreements with Agreements with 
psychiatric service psychiatric service 
institutions.institutions.

The intervention has been structured around The intervention has been structured around 
the protection principles of the Sphere Project the protection principles of the Sphere Project 
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6,197 Syrian refugee 
boys and girls have 

enrolled in JRS schools

2. MAIN ACHIEVEMENTS

ACHIEVEMENT 1

Educational centers established as safe 
spaces for learning and recovery

ACHIEVEMENT 2

Women protected and empowered

6,197 Syrian refugee boys and girls (3,079 boys 

and 3,118 girls) have enrolled in JRS schools.

The dropout rate has decreased by 85% (82% 

for boys, 78% for girls).

An annual average of 71% of students (69% 

boys, 73% girls) have successfully completed the 

course.

85% of teachers reported having increased their 

pedagogical, mediation, and conflict resolution tools 

at the center.

The prevalence of at least one act of violence in 

boys and girls decreased by 22%, from 83% to 

61%.

Nearly 100% of students who maintained 

attendance at school, received necessary school 

supplies, as well as daily lunch and winter kits.

During COVID-19, the majority of students’ 

families received support with food baskets and 

internet data cards to continue classes.

988 Syrian refugee women have attended life 

skills and vocational training courses.

An annual average of 84% of women who 

regularly attended the centers have improved their 

ability to express themselves confidently and actively 

participate in discussions and decisions about 

themselves.

An annual average of 91% of surveyed women 

reported being more aware of their rights and 

available protection services.

A total of 14 networks or support mechanisms have 

been created for the protection of women and their 

At school, they helped me understand 

and express my emotions more. 

I discovered my talent and passion for 

drawing and painting. I do it whenever I am 

happy or upset”. 

Girl student from JRS
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988 SYRIAN REFUGEE 
WOMEN HAVE ATTENDED 
TRAINING COURSES
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ACHIEVEMENT 3

Syrian refugee individuals have 
improved their mental health

ACHIEVEMENT 4

Strengthened referral system and 
networking for access to specialized 
protection services (legal aid, 
education, health, among others)

Social workers and psychology staff have been 

available to students every day of the year, for at least 

8 hours a day, and have received continuous training.

1,774 boys and 1,852 girls (3,626 in total) and 

192 adults (24 men and 168 women) have received 

assistance and/or therapy.

An annual average of 58% of child cases (56% 

boys and 59% girls) and 71% of adults (94% men 

and 65% women) have improved their mental health.

The team of social workers has provided guidance 

sessions to 5,314 children (2,431 boys and 2,883 

girls) and 977 adults (119 men and 858 women).

A total of 579 individuals (245 men/boys and 

334 women/girls) have been referred to specialized 

protection services. Of these, 48% (45% men and 

51% women) received the needed attention.

The collaboration network for case management 

and capacity development has been expanded and 

reinforced.

Continuous participation of JRS and Entreculturas 

in education, protection, and child protection 

families against violence, abuse, abandonment, and 

exploitation.

Numerous training and awareness sessions have 

been provided on various topics such as: COVID-19 

prevention and response; safe motherhood; disease 

prevention; women’s rights; child development; early 

marriage; marriage and birth registration; registration 

with UNHCR; residence card; self-esteem; 

decision-making; etc.

Some people didn’t believe in me, 

and didn’t expect me to become a 

seamstress one day. But I wanted to prove 

them wrong!”. 

Woman participant at JRS social 
center
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It is essential to ensure education 

for children and to discover 

creative solutions, regardless of the 

circumstances”. 

Teacher from JRS Lebanon
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working groups led by the United Nations and the 

Lebanese government.

Ongoing training of JRS staff on prevention, 

response, and mitigation of the effects of violence.

96% of refugees who participated in various 

protection training sessions express increased 

knowledge about their rights and related services. 

The main topics addressed in schools were COVID-19; 

diseases; non-violent communication methods; 

bullying; respect and apology; personal hygiene; 

risks of child labor. Priority has been given to child 

and women’s protection, health, and other legal 

issues in the centers.

ACHIEVEMENT 5

Generated a discourse on the 
relevance of education as a protective 
factor for minors in refugee situations 
and conveyed it to the public opinion 
and relevant stakeholders in this 
field

We have developed and disseminated several 

reports on the reality of access to education for 

refugee populations, highlighting the importance of 

education as a protective factor in fostering peaceful 

and inclusive societies with a gender perspective

Entreculturas and JRS have participated in the 

IV, V, and VI annual Brussels conferences on the 

future of Syria and the region. These events aim to 

bring together all relevant stakeholders to reach a 

political solution to the Syrian conflict and mobilize 

the necessary financial support to address the needs 

of the Syrian people and host countries. Our most 

notable contribution was the drafting and 

dissemination of a document explaining why a

response that does not prioritize education will not 

be sustainable.

Women come to the center to meet 

with us, it’s not just about the services 

anymore, they like the spirit of JRS and 

how they are treated here. They feel 

respected and comfortable knowing there 

is someone willing to listen to them”. 

JRS Psychologist 
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96% of refugees who participated in various protection training 
sessions express increased knowledge about their rights and 
related services. 
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3. MAIN CHALLENGES AND LEARNINGS

Staff participation in working groups with UN agencies and 

informing affected individuals of the changes.

Recovery of classes on Saturdays. Classes were made up on 

weekdays in centers.

Transition to a remote education model; SIM cards; COVID-19 

safety, prevention, and response protocols; Pilot testing of online 

vocational courses; etc.

Teacher training on remote teaching; Adaptation of curriculum 

content to digital format.

Support with food baskets and winter kits; systemic, individual, 

and family psychosocial support; Increasing JRS’s role as a 

conduit for relevant protection information.

Maintenance of the majority of funds in dollars. Negotiation with 

suppliers and payment in dollars.

Daily dissemination of security reports; mixed staff hiring policy 

(Syrians and Lebanese); increase in percentage of Lebanese-

origin students; etc.

Careful maintenance of the relationship with the MEHE; printing 

of official books by JRS; active search for partnerships.

Continuous reinforcement of JRS’s Mental Health project.

Legislative changes unfavorable to refugees.

Closure of schools and centers during the 

popular uprisings in Lebanon from October 

to December 2019.

Emergence of COVID-19 in Lebanon. Closure 

of schools and centers.

Deterioration of educational quality due to 

sudden transition to a remote educational 

system.

Worsening economic crisis.

Hyperinflation and product shortages.

Deterioration of living conditions for the 

Lebanese population and increase in security 

incidents.

Difficulty in finding avenues of collaboration 

with public agencies and specialized 

organizations.

Deterioration of mental health of target 

population and JRS staff.

CHALLENGE IDENTIFIED MAIN MEASURES TAKEN
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4. CONTINUITY

I have experienced a significant transformation 

after attending the social center. Here, I have found 

guidance, support, humanity, and people who value and 

accept me just as I am. It’s the only place where I feel 

safe!”. 

Woman participant at the JRS social center

In 2024, the programme will continue with a new 

agreement signed with AECID for the next 4 years, 

focusing on social cohesion with the local population 

in a context of prolonged crisis. 

This new phase aims to consolidate and 

strengthen the protection strategy initiated 

in 2019, introducing several innovations. These 

include the strengthening of direct support to the 

public education system, the incorporation of cash 

assistance to facilitate access to basic needs and 

promote the autonomy of refugee families, the renewal 

of the gender-based violence strategy to prevent and 

respond to gender-based violence, the promotion 

of women’s economic independence through 

income-generating programs, increased coverage 

for the Lebanese population to promote integration 

and social cohesion, the search for new collaboration 

agreements in education, livelihoods, legal assistance, 

and health, and the mainstreaming of environmental 

care across all activities. ©
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