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1.- GENERAL INFORMATION
TITLE:
Promoting decent work for women in the northern jungle of Chiapas.

COUNTRY OF ACTION:
Mexico

GEOGRAPHIC AREA:
The project is developed in Mexico, in the communities of the regions where the social and
solidarity economy cooperatives of the Yomol A'tel group work, located in the municipalities of
Chilón, Stitala, Yajalón, Ocosingo and Pantelhó, in the northern jungle of Chiapas.

Chiapas
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PERIOD OF EXECUTION:
From April 1, 2020 to March 31, 2021

LOCAL PARTNER:
San Ignacio de Loyola Foundation
Matamoros 75 Col. Del Carmen, Coyoacán,
Coyoacán Delegation, Mexico FD
http://www.fundacionloyola.mx/
Director: Sergio Octavio Cobo González sj

BUDGET:
60.000 Euros

2.- CONTEXT AND BACKGROUND
In Mexico, poverty is 20% higher in rural than in urban areas, and 30% higher in the indigenous population
than in the non-indigenous.
There are at least four reasons for the migration movement from the countryside to the cities: for economy,
schooling, environmental degradation and organized violence.
Since undocumented passage along the northern border hardened between 2009 and 2011, internal
migration increased towards large cities or tourist areas, including young single women, who increasingly find
work in domestic servitude. Uncontrolled deforestation, mining activity, the continuous use of agrochemicals
and the practice of monoculture have caused different degrees of environmental degradation that make
agricultural activity practically impossible. Finally, many divided rural communities are besieged by organized
crime groups, causing forced migration. Contrary to the migration phenomenon, community forms of
organization and the solidarity economy undertakings reinforce the rooting.
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In this context, where the enormous power of the agri-food companies that dominate the international
market, the cooperative forms of production and redistribution that occur in Mexican rural communities, as
well as formally established solidarity economy ventures, are still convenient alternatives from the point of
view of an integral, ecological, social and sustainable economy.
The project works with indigenous women, who range from 16 to 80 years of age, most of whom have no
schooling or primary schooling for those over 30, and secondary schooling and high school for women under
30. This difference with men has relegated the women to household activities, vegetable cultivation, and
raising of backyard animals, cooking and working in the field in corn and coffee, while men are owners and
are responsible for the land and the agricultural work; they have taken on the role of income earners through
the sale of their products or wages.
This situation implies a greater power in the man as the main source of family income, which often inhibits
the possible participation of women in productive economic activities.
In indigenous communities, the issue of gender equity is more sensitive than in cities, for women are
conceived as part of the family network with a role in protecting and caring for the family and community.
They own and are responsible for the home and its surroundings, including the backyard animals.
They are mothers, wives and sisters of producers. They are not on the fringes of the communities, yet in
decision making they have less voice and vote and suffer from situations of misogyny and gender violence.

In everyday life, women focus more on health, education and
religious celebrations issues, while men focus more on
agricultural, justice and political management issues. Women's
organizational capacity often exceeds that of men, but there are
realities in which inequity is perceived. Although there are
women that are easily perceived as having strong leadership and
highly functional matriarchal cases, it cannot be overlooked that
the opportunity for women's public participation, with a voice
and a vote, is being wasted.
Between 1997 and 2011, with the waves of male emigration, the
women had to cover the obligations of their husbands and this
increased their participation in community assemblies. There are
women who are currently excelling in the public sphere; the new
generations of women are more entrepreneurial and are gaining
rights and awareness in their communities.

In Yomol A'tel, young Tseltal women with secondary and high school education have played a key role in
the organization.
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3.- DIAGNOSIS AND JUSTIFICATION
The project is part of the group of cooperatives and social economy enterprises Yomol A ́tel, which seek the
integral development of the value chain in the production of coffee, honey, soaps, and microfinance.
Training is at the heart of Yomol A'tel's social enterprise model, with its focus on the sustainability of the
territory through the transformation of women who aspire to a "good life". Through an intercultural dialogue
of knowledge, participants will learn to work and generate the skills to defend their territory and face the
difficulties. It is a vision of training that replicates the way in which the tseltals traditionally learn, without
regulated teachings, through observation and practice.
It is based on some principles:
(1) The construction of a fair price that allows producers and their families to have a dignified life and
sufficient income to cover all basic needs, with the aim of reducing the wage gap.
(2) Putting women at the centre of the enterprise so that they are governed by the principles of inclusion,
justice and equity; with schemes of organization and horizontal decision making seeking to take into
account all the voices.
(3) Working on the creation of job opportunities, a proper educational system (not necessarily scholarized)
and productive processes that allow the appropriation of the territory and that can maintain the life of
future generations taking into account values, culture and practices, from their own way of being and
proceeding.
It will act accordingly to address three of the major needs of the last six years.
Territorial sustainability: a territorial approach to promoting and strengthening organized
grassroots responses.
Social and Solidarity Economy (SSE): increasing women's participation in social and
solidarity enterprises in three dimensions: decision making, the results of their social enterprise
and the capital.
Innovation in full business cycle value chains: Promoting a culture of creativity and innovation
that is focused on improving work processes and systems in the different SSE.
Women will be trained to manage production processes that cover the entire productive value chain
without the dependence on intermediaries and with a multidimensional (economic, cultural, social,
environmental, etc.) perspective.
Promoting training for good management and ownership, we will be able to secure new social enterprises
and projects focused on transformation, transaction and reinvestment in it, but also and equally important
to ensure human development, based on shared knowledge, generated capacities and built trust.
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4.- PROJECT DESCRIPTION
The challenge we face this year is to consolidate the work of
women, constituting and participating as partners who own their
companies and enterprises. That is why it is crucial to further
strengthen their capacities in the fields of social and solidarity
economy, leaderships, management of resources, etc.

The project received -and in the process of implementation- of the construction of the laboratories for
the production of cosmetics in 3 regions (Yaxwinic, Chalamchen and Ticantel'ha'), opens up the
possibility for us to expand our efforts to work with other women and think of new enterprises, such as
organic honey production, or agro-ecological work of vegetables.

The other challenge that this project aims to achieve is a greater participation of women in the rural
work, providing tools for interested women to participate in agro-ecological practices and vegetable
production.
Facing the demand for loans from cooperative members and women workers, and the need to invest
in new ventures, we see the importance of encouraging the creation of common funds within the
microfinance industry and within the companies themselves, so that they can reinvest in their own
projects what they had been contributing. For that reason, the savings and loan cooperative and
Comon Sit Ca'teltic loan adds to the work of women as facilitators for the capacity building in business
and family finance for participating women of the project.
Additionally, training on social and solidarity economy issues will be promoted, cooperativism and
women's leadership in solidarity economy enterprises. All this with the aim to make people the
building blocks of their own regions.
Training is at the heart of our work model and our way of being.

5.- OBJECTIVES OF THE PROJECT
Main objective of the project
To contribute to the creation of the Solidarity Economy Center for sustainability, strengthening
the work and capacities of tseltal women in the 10 regions of the social and solidarity economy
cooperatives of the Yomol A'tel group.

Specific objective
To provide the tools for participating women to improve the quality of products, to promote the
creation of new enterprises developed by women and promote work with families in agroecological practices.
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6.- RESULTS, INDICATORS AND ACTIVITIES
Consolidated the women's project "Junpajal O'tail, Harmony of the Heart" for
the improvement of quality and production and processing processes of
cosmetics.

Indicators:
37 Junpajal O'tanil members participating in the assemblies.
10 young women with the tools to be future members.
Implemented 2 new products of the Xapontic cosmetic line.
Implementation of 2 aromatic plant gardens.

Activities:

Meetings with the Board of Directors and the Xapontic team.
Training for the Board of Directors and the Xapontic team.
Meetings with young women to prepare them to be future members.
Training for future members young women.
Workshops to the members for the realization of new products.
Creation of new products.
To promote the work in the aromatic plant gardens.
Training for the commercialization of the products.
Commercialization of products.

Promoted new ventures developed by women in the beekeeping and apiary
products.

Indicators:
The number of women participating in the producers' assemblies has increased; currently it is of 1
woman, we want it to be at least 8 women.
At least 8 women starting the pilot test of working and selling the wax.

Activities:
Training in beekeeping topics for women.
Training in the planting of melliferous plants.
Meetings with women for the implementation of the apiaries.
Implementation of apiaries managed by women.
Implementation of melliferous plants.
Producers' assemblies for the whole family.
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Promoted the work with coffee producing families emphasizing the women's
participation in agro-ecological practices and vegetables.

Indicators:
50 women participating in agro-ecological practices.
32 women participating in the agro-ecology meetings.
Activities:
Workshops on agroecological practices in the demonstration plots.
Implementing agroecological practices in the demonstration plots.
Training for working with vegetables.
Implementing the work with vegetables.
Agro-ecology meetings.
Producer assemblies for the whole family.

Encouraged the creation of common funds for reinvestment in productive
and organizational projects of the SSE and promoted links to the inside and
outside of the companies.

Indicators:
50 % increase in the number of women with financial and social and solidarity economy
knowledge compared to the current six.
Pilot test of at least 1 common fund created for reinvestment.
2 links promoted between companies and abroad.

Activities:
Financial training for the women of Yomol A'tel.
Creation of reinvestment common funds.
Specific training on social and solidarity economy.
Exchange of experiences.
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7.- BENEFICIARIES
115 Indigenous Tseltal women (Chiapas) living in isolated
regions in situations of poverty and extreme poverty, their
economy is one of subsistence and surplus from the primary
sector (production of raw materials). The few opportunities
in the region force them to emigrate.

The women who collaborate and benefit from the project began as wives, mothers, daughters and sisters of
the coffee and honey producers (some of them are direct producers), so the income generated by Yomol
A'tel's social enterprises has a direct impact in the household income. As a priority, with this project, and
through the new Solidarity Economy Center for Sustainability, we will seek to create spaces for participation
and exclusive ventures for work with women, as well as empowerment for governance in social enterprises,
so that they become the main protagonists of the results and benefits.
Similarly, the workers and members, indigenous and mixed race, will be accompanied so that they are able
to take on greater decision-making responsibilities in a context of gender equality in their work spaces.

115 rural tseltal women

Direct
beneficiaries

Indirect
beneficiaries

Women members of the Junpajal O'tanil cooperative

37

290

Young future members

10

80

Technical Team

5

370

Treasurers

5

40

50

400

8

160

115

1.340

Women participating in agro-ecological practices
Women working in the apiaries
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8.- BUDGET
Euros
1.850,00

Construction and Reforms of Real Estate

7.191,50

Equipment, Materials and Supplies

25.706,00

Staff

500,00

Professional technical services

12.452,50

Field operation

1.750,00

Legal expenses

3.350,00

Travel, Accommodation and Diet

7.200

Project management
TOTAL
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60.000,00

THANK YOU VERY MUCH!!!

